
DISCUSS ... 

1. What do you see as the biggest challenge to
implementing this kind of empowered leadership
in our day-to-day operations?

2. What is the role of trust and vulnerability in 
empowered leadership, and how can leaders create
a psychologically safe environment where their team 
members feel comfortable taking risks and learning
from failure?

3. How can organizations cultivate a culture of
empowered leadership at all levels, rather than
being dependent on a few key individuals?

Scenario: Imagine you are leading a team and 
have empowered one of your team members to 
take full ownership of a challenging new project. 
You've encouraged them to be innovative and take 
risks. A few weeks in, you realize they are heading in 
a direction that, from your experience, is likely to fail 
and will waste significant resources. 

If you saw this happening, what would you do? How 
would you approach the situation to guide them 
toward a better path without undermining the 
sense of autonomy and empowerment you've 
worked to build? 

Related Resources 

The Five Dysfunctions of a Team: 
A Leadership Fable, 20th Anniversary Edition 

https://books.google.com/books?id=AEIGAAA 
ACAAJ&printsec=frontcover&source=gbs ge 
summary r&cad=O#v=onepage&g&f=false 

EMPOWERED LEADERSHIP 

Have you ever worked for a leader you'd follow anywhere, not because of their rank or title, but because of the 
trust they built? That's the kind of leadership evolution we're seeing across the Air and Space Force, and it's 
central to General Spain's vision for Air Combat Command. It's a clear shift away from a "because I said so" 
mentality and a dedicated move towards a culture where we EMPOWER, TAKE RISKS & LEAD. 

General Spain's perspective is direct: "Speed & agility win wars." This isn't just about faster jets; it's about 
fostering a culture of faster decisions and smarter teams that can out-think and out-maneuver any adversary. 
To achieve this, the mandate is clear: we must empower our force-especially our Commanders, and in 
particular our Wing Commanders-to lead boldly and take calculated risks that keep us ahead. 

So, what does this look like in practice? It means delegating authority to the lowest responsible, accountable, 
and expert level-trusting our people on the front lines, both military and civilian, to make informed decisions. 
It means accelerating our decision-making process by leveraging the best tools available. This isn't about 
being reckless; it's about effectively balancing speed with a sharp awareness of the risks. 

For this to work, we need to ensure information flows freely so that everyone understands the mission and can 
act with unified intent. And critically, we have a responsibility to continuously evaluate our own processes and 
remove policies that hinder our warfighting effectiveness. The goal is to clear the path for our people to be as 
agile and innovative as possible. 

This entire model is built on the foundation of authentic leaders who are accountable first. When leaders build 
that kind of trust, they create the environment for their teams to be bold and fully commit to readiness across 
all domains. 

WATCH ... 

SMSgt Quentin Davis Jr., 39th SFS 1st Sgt, gives his perspective on empowerment 
and what it means to truly pay it forward to the future leaders of the OAF. 
https://www.dvidshub.net/video/838431/afn-incirlik-diamond-dialoque-smsqt-quentin-davis-jr-empowerment# 
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Connect. Detect. Protect. Equip. www.acc.af.mil/ About-Us/The-Bridge/ 
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